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About the organization

Mallette is the largest 100% Quebec-owned accounting firm, offering the widest range of
services to SMEs. From certification to advisory services, Mallette supports its clients with a
broad variety of expertise under one roof.

Mallette is seeing a period of significant growth across Quebec. The firm has offices from
Saint-Jérdme to Sept-iles,' so it goes without saying that it has significant staffing needs.
Mallette hires interns every year, in order to meet demand for its services and foster the next
generation of employees. Over time, it has consolidated its service offering by acquiring a
number of accounting and notary firms.

Mallette is the fourth largest chartered professional accounting firm in Quebec and one of the
ten largest in Canada. The firm builds its culture around four values: leadership, integrity, respect
and collaboration.

Mallette has over 1,600 employees across Quebec. Growth is highest in Québec City and
Montréal. No locations are seeing a decline. You'll find a table showing the full staff allocation
breakdown attached.? Mallette is growing its team both through acquisitions and through
recruiting in schools and at the local and international levels. The talent acquisition team is
using multiple approaches to attract the best talent.

The organization has 10 places of business in the greater Québec-Mauricie region: Québec City,
Lévis, Trois-Rivieres,  Shawinigan, Laurier-Station, Saint-Georges,  Saint-Raymond,
Saint-Marc-des-Carrieres, Donnacona and Montmagny. Each location is different in the type of
work it handles, its clientele and its employee pool, so their recruiting processes can likewise
vary. Recruitment processes may vary, but the organization makes every effort to standardize
them.

Acquisitions
The first acquisition occurred in 2002, and nearly 10 more in the Québec-Mauricie region have
followed.® The company hopes to continue to ride this momentum and acquire more firms.

The acquisition process takes a year, on average, including negotiations, the acquisition itself,
and integrating and training employees once the acquisition is confirmed.

' A map showing all their service locations is available in an appendix.
2 See Appendix 2.
* Appendix 3 shows all acquisitions since 2002.
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Mallette primarily carries out two types of acquisition. The first happens when a firm is
purchased, but keeps its offices. In this case, the company switches to Mallette’s branding and
tools to standardize operations. The team remains in their positions and in their existing offices.
A Mallette team meets with members of the acquired company to train them and help with
integration. Later, the firm may collaborate with other Mallette teams or even trade employees
to support the company’s growth. The teams also attend the same meetings.

The second is a full integration. The “new” coworkers are relocated to Mallette’s offices. This
integration is different than the first type. Since it involves a total change of habits, employees
tend to integrate more quickly than when a team stays in its original office. At a certain point, it
can be difficult to integrate an office that stays on its existing premises, as there is more
distance and fewer conversations on a day-to-day basis. On the other hand, employees who
must change offices have more disruption to their habits.

It is important, then, to understand what working at Mallette involves. Employees are used to
higher levels of routine collaborative work with people within the same place of business. When
an acquired firm is fully integrated, its employees must learn to work with new people and adjust
to new workflows and a new culture.

Training and periods of integration are planned for any acquisition. After every one, for example,
an onboarding day is held to introduce Mallette and its various departments. In the afternoon,
teams do teambuilding activities to get to know each other better. Further training is delivered
either in person or via Teams. Mallette prefers in-person and has no qualms about renting spaces
outside its offices if group size requires. Finally, all new resources are paired with a long-time
Mallette employee who acts as a reference person and is expected to reach out to them
regularly to check in. After a certain amount of time, more formal questionnaires are also sent to
everyone to identify the strengths and weaknesses of each integration process. This helps
Mallette improve its procedures for future acquisitions.

Buy-in and integration

At Mallette, employees are informed about an acquisition once the administrative process is
complete. At that point, leadership plans an evening event in a neutral location for Mallette team
members to meet their future colleagues. Individuals are selected on the basis of their skillset to
integrate new team members. This makes them into agents of change, with the option of acting
as a mentor for the new team in the future and helping them integrate.

The day after that meeting, a post goes up on Espace Mallette that reaches all employees in the
province, so that the information is shared in an official communication.
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Following that, the Mallette partner handling the integration travels to the offices to personally
meet with each individual along with a human resources director. At these meetings, the partner
can connect with each person and present them with their Mallette job offer and explain the
working conditions.

These meetings are also an opportunity for employees to share their concerns about integrating
into a new firm. For example, some people might mention that they’re apprehensive about being
forced to work overtime during crunch times, and indeed, the period of January to March is
especially busy because of the fiscal calendar. Another common issue is integration. Many
people are anxious about not being noticed at a larger firm. They also mention some insecurity
about having to handle bigger files.

Beyond these routine post-acquisition meetings, Mallette’s regional teams are empowered to get
together at various occasions, including for organized training, congresses and celebrations with
coworkers.

The organization considers the integration of its teams to be of paramount importance. At
Mallette, putting together creative, innovative events is a routine matter. Large-scale events are
a way for the organization to embody its values.

Mallette is invested in enriching its firm by drawing on the company cultures of firms joining its
ranks, so it is committed to adapting its own company culture to include these new employees.

The organization wants to hear from you: how can it ensure synergy between teams? Note that it
is not looking for recommendations on its change management process. Its current process has
stood the test of time. You do not need to address that issue. However, keeping Mallette true to

its core identity is critical. How can Mallette make the most of the cultures of companies it
acquires without compromising its own company culture?

Sense of belonging

It is important for Mallette to dispel any notion that there’s no possibility for advancement at the
firm. Every year, employees have the option to change what industry or sector they work with, to
get better conditions or just learn a new industry. Growth within the company is not just possible
but encouraged.

The company has noticed that its retention rate has improved in recent years, and hopes to

continue that trend in future years. It’s not uncommon for people to spend their entire career at
Mallette, as partners or not.
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Interns

Supporting the next generation is important to Mallette. That’s why every year, it welcomes over
50 university students as interns in the Québec-Mauricie region. Accounting internships are
normally three months long, and it’s not unusual for students to sign a three-internship
agreement with one firm. This is true both for undergraduate internships and for interns in
professional accountancy training. The pathway includes both undergraduate internships and
those of the accounting profession access program. In short, internship opportunities are spread
throughout the duration of the studies and also include the return after the CFE. Mallette invests
in its next generation to offer more than an internship, but a career. It is with this commitment
that the organization is so involved with its future talent.

Mallette’s internship recruitment efforts are primarily focused on the following programs of
study: bachelor of accounting, bachelor of business administration (B.B.A.) and specialized
graduate diploma (DESS) in accounting. The company is actively involved in a variety of
recruitment activities to attract future talent: career days, inter-university competitions, office
visits, and so on. Plenty of other firms are on the lookout for the same talent, which pushes
Mallette to stay competitive and creative in its initiatives!

First of all, Mallette wants to communicate its core culture through recruitment initiatives in
order to set itself apart from the other accounting firms and other companies competing for the
same students. It also hopes to set up activation ideas to increase its visibility on university
campuses and throughout the whole student community in its fields of recruiting focus. These
proposals are most relevant during the accounting recruitment period (generally the fall), but
Mallette also intends to sustain efforts year-round. How can it ensure that it stays active all year
long to maintain its position as an employer of choice?

Accounting recruitment

Accounting recruitment takes place every year, led by CPA committees at all of Quebec’s
universities. These committees have the mission of ensuring visibility for the Order on university
campuses and connecting with students by organizing events to promote CPA as a profession.”
The week’s events generally begin with a cocktail reception attended by all firms. Afterwards,
Mallette organizes an evening visit to its Québec City offices.

This recruiting period has a number of rules to ensure that firms are on an equal footing for
hiring processes. All companies are given a specific date on which their interview process can
begin and another for sending out internship offers. This helps to manage the student internship

4
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process and gives students the opportunity to visit and meet with all the firms that interest
them.

All'in all, this recruitment period lasts about a month between September and October.

The internship experience

Since students are only at the firm for a short period in the year, Mallette wants to roll out and
use strategies to include them fully in the company’s activities and culture. It considers it
important to give them enough work to do on enough cases that they feel useful and want to
continue to expand their horizons at Mallette.

As soon as an intern signs their contract, they are invited to all activities at Mallette. For example,
interns can join in Christmas celebrations and events specially organized to include them.
Mallette believes that these activities are a good way to get intern employees involved before
they start in their positions.

In the first week of their internship, all students province-wide gather in Québec City for a week
of training. In that week, they learn about Mallette’s tools and company culture and have the
chance to compete in a team case competition. For the last two years, students have been given
a shop tour to get a real-world glimpse into what is behind certain aspects of financial
statements. This training week helps interns onboard. Afterward, they’re paired with mentors
who keep an eye on them and evaluate them at the end of the internship. Mentors receive a
stipend for planning activities with their interns.

Recently, two full-time employees have been tasked with answering interns’ questions. They
support interns with their day-to-day tasks. The teams are very appreciative of this assistance,
and it helps interns to develop their skills.

Mallette’s intern placement rate is nearly flawless. The majority choose to begin their
post-internship careers with the firm, be it in certification, taxation or advisory services.

Expand your horizons

Mallette uses the slogan Expand your horizons to promote its job openings and employer brand.
This slogan emphasizes the firm’s opportunities for advancement and the variety of work it
handles.

Mallette hopes to improve its communication strategy to highlight its resources and its Expand

slogan. It is wondering whether it makes sense to add new social media platforms to ensure it
has an active presence on various platforms, given the commitment of time and money that that
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would entail. Currently, an internal resource handles that project, but she is not able to cover all
events and activities the firm organizes. Mallette wants all its places of business to be equally
visible for representation reasons, but currently this is a difficulty.

Mallette also dedicates more marketing efforts toward students during the accounting
recruitment period, but does not want to neglect the rest of the year. Obviously, competition is
fierce, and every opportunity to build its reputation with future accountants is worth taking.

Given all of that, how should the firm ensure it has an active presence on various platforms
year-round while giving all brand targets their due: future hires, students, clients and
employees?

Mandate

With Mallette’s current rate of growth, it is wondering how best to handle the integration and
recruitment of new employees. It has hired you as a consultant firm to address the following
mandate:

“Propose a recruitment and onboarding strategy for Mallette aimed at both employees of
companies it acquires and interns working on their certification who either are prospective
recruits or are currently working at the organization.”

In developing your recommendations, you should keep in mind Mallette’s values and the
collateral repercussions of your proposals. You have been asked for a three-year timeline
starting in September 2025. You should plan for an acquisition negotiation that is underway in
September, will be announced in December, and will involve employees entering the offices in
September 2026. The Mallette team wants you to present a Gantt chart that clearly lays out the
steps to follow in chronological order, along with the resources needed to carry out your
proposals.

You must also present a second one-year timeline supporting your recruitment strategy. This
should include content ideas for different platforms, activation ideas or tools to use during
accounting recruitment.

Your strategy should focus primarily on the offices in the Québec-Mauricie region, which
includes the following towns and cities:

— Québec City

— Laurier-Station

— Shawinigan

— Trois-Rivieres

—Lévis
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— Saint-Georges

—Montmagny

— Saint-Raymond

— Saint-Marc-des-Carriéres

—Donnacona
Generally, efforts are more concentrated in the Quebec and Lévis offices as these are the main
offices that recruit interns from Université Laval and the Université du Québec a Rimouski
Campus Lévis. This region will serve as a pilot project for a future roll-out in other regions.

You do not need to create a budget, but your solutions must be realistic and achievable.
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Appendix 1
Offices throughout Quebec
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Appendix 2

Number of Mallette employees through the years

May Est-du-Québec Québec-Mauricie Sagquenay-Lac-Saint-Jean  Grand Montréal Total
2008 162 213 139 0 514

2009 179 236 139 0 554
2010 173 250 151 0 574

20Mm 178 250 159 0 587
2012 178 271 158 0 607
2013 186 357 158 0 701

2014 207 374 162 0 743

2015 208 350 159 42 759
2016 203 354 155 46 758
2017 195 390 159 109 853
2018 205 425 169 108 907

2019 210 482 187 135 1014
2020 200 487 186 145 1018
2021 220 571 210 167 1168
2022 236 641 220 215 1312
2023 248 735 243 238 1464
2024 241 891 250 254 1636
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Appendix 3

Timeline of acquisitions - Québec-Mauricie region

2002 -
KPMG integrated into
Québec City office

2013 -

2007 -
Lévis office opens

MALLETIE

Mallette joins TIAG
alliance

2015 -
Poulin & Roy CPA
integrated, Saint-
Georges office opens

2016 -
Soucy, Roy, Gauvreau
notaries L.L.P acquired

2014 -
IDE Conseils
integrated

2019 -
Louiseville and St-Anne de
la Pérade offices added to

Québec-Mauricie / Ward
notary office acquired

2016 -
75th anniversary

The surprise case

MALLETIE

A - 2024 -

ABG firm added to the
Québec-Mauricie region

CTTL office added to
the Québec-Mauricie

region

2023 -
Bédard Guilbault firm
added to the Québec-

Mauricie region
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References

https://www.mallette.ca/en/stage

https://www.mallette.ca/en/working-at-mallette
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